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AITODPAXH

O1 Autntég pe v mopovea TPosELYT auEioPneay v opHOHTNTA TNG ATOPACTG
tov Tuquotog Anupociov Epyov («n AvabBétovca Apyn») pe v omoio 1
TPOGPOPE TOVG OMOKAEICTNKE OO TO GTASIO TNG TANPWOONG TOV TPOVTOBECEWV
oLUUETOYNG Kot 0 Alayoviouog pe ap. PS/GS/11 kon titho «The Deployment of
Integrated Public Transport ITS Systems incorporating: 1. Automated Bus Fare
Collection System, 2. Fleet Management and Passenger Information Systemy
Katoakvpolnke oty etapeie Grupo Mecanica del Vuelo Sistemas S.A.

(«emTLYOVY).

O vnd eE€taon  OlyOVICUOS OMNUOCIEDNTNKE GTO MNAEKTPOVIKO GUGTNUA
Katayopnone ovuPdoewv tov T'evikod Aoylotnpiov e-procurement GTIC

21.7.2014, pe tehucn nuepounvia vrofoing nposeopav 1 31.10.2014.

Meg v olokApwon and v Emitponn A&ioddynong g [Hototumg ko Teyvikng
A&oroynone tov Ilpocpopiv vroPfAnnke oto Xvpufovio Ilpocspopdv TovL
Ymovpyeiov Metagopav Emkotvovidv kot 'Epyov ExBeon Teyvucig A&loAdynong
ue opdemv”n gonynon yu to dvoryuo tTwv Otkovopukmv OokéAmvV ToV TPOGEoPOY
mov KpiOnkav oamodektés.  H ewonynon vwobetbnke oamd to ZvuPoviio
[Ipocpopmv.

AxolovBw¢ avoiynkav ot Owovopkoi DAkeEAOL TV TPOGPEPOVIOV E£YIVE M

Owovopikn A&lohdynon toug kot o116 4.9.2015 vrropAnOnie 'ExBeon Owkovopikng
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A&loAOYNoNG HE EIGNYNOT YO KOTAKOP®OT TNG TPOSPOPAS otov emtuyovia. H

glonynon vwobembnke and 10 ZvpPovio Ilpocpopdv kot m  amdeoon

YVOGTOTOMONKE e EMOTOAEG Nuepounviog 14.9.2015.

Bewpovue ¥PNOIUO YO0 VO €ivarl KaADTEPO oVTIANTTEG o1 BE0EIC TV ATNTOV Kot

™m¢ Avabétovocac Apyng va mapabEcovpe Toug AOYOVS amOPPIYNG TNG TPOSPOPAS

TOV AUTNTOV OO AVTEC TOLG YVMOOTOTOONKaV.

«3.

Your Tender was found not to be admissible at the stage of
verification of the participation credentials and, therefore, it was not
progressed to the subsequent stages of assessment, Specifically, your
Tender was found not to have all the required Participation
Credentials as those were set in paragraph 6.2.3” Technical and
professional ability” of Part A of the Tender Documents “Instructions
to Economic Operators”. You have Failed to demonstrate that you
meet the requirement (2) of the said paragraph and in particular that
you “possess, and be able to document adequately, know-how,
reliability, effectiveness and experience in the implementation, of
contracts similar to the present contract tender and, more specifically,
experience in the delivery, of multi-client contracts of similar
complexity” in the field of Automated Fare Collection Systems as this
is explained below in more detail.

You have submitted in Form 5 — “Experience of the Tenderer” —
details of three projects, in which IBM Israel (the entity you are
relying on its capacities) had substantial involvement, as evidence of
your technical and professional ability in Automated Fare Collection
Systems. ~ Nome of those projects qualified for meeting the
participation requirements of this Tender Process.:

» Project 1-"“Dan North Automated Bus Fare Collection System with
the use of Smart Cards” — The Project cannot be characterized as
of Similar complexity to this present project as the installations of
Automated Fare Collection equipment were on fixed sites — tram
platforms.  The complexity of the Dan North Project did not
involve installation of any hardware or software on buses. The
Technical specifications in this contract examine numerous
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important items that are related to this element — such as
suitability of equipment for bus environment, voltages, mobile
communication, driver training, driver and customer interaction,
driver-machine interface etc, and therefore the lack of experience
of the Tenderer in such elements could not be overlooked.

» Project 2 — Egged Automated Bus Fare Collection System with the
use of Smart Card — The Project cannot be characterized as of
similar complexity to this present project. The Egged project
concerns only part installation of components in existing driver
consoles as per declaration provided by the client —-EGGED PT
Operator, Therefore, the project did not deal with the complexity
of installations on buses and all other elements of a complete
project which involves the development of a complete system from
front to back end.

» Project 3: Ministry of Transport of Israel — Multi-client Fare
Collection System — The Project cannot be characterized as of
similar complexity to this present project. From you written
response on 09/03/2015 to the Evaluation Committee’s request for
clarifications — letter or 02/03/2015 regarding contract’s
complexity and similarity to the present project, whether it
included direct integration with devices and PT Operators Offices,
functional modules that are specifically requested in the Tender
Documents, if the Project of the ministry of Transport of Israel was
integrated with the other two projects presented in Form 5 — it was
made clear that the central system provided for the Ministry of
Transport of Israel exchanges information with PT Operators
Central Systems only and therefore did not directly communicate
with field devices (on board devices).

Furthermore, you have conferment in the same letter that this central
system was linked to the two projects above. Therefore, the Project of
the Ministry of Transport of Israel could not be considered as an
separate project from the other two above mentioned projects as per
relevant clarification given on Single Ticketing Projects in the same
paragraph 6.2.3(2), which specifically states that:
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“Single Ticketing Projects where all system functionalities are
centralized and managed through this central point — Planning,
Ticketing Sales, Database, Clearing House Function and Reporting
Function — and comprise different contracts with PT Operators and
Managing Public Authorities that are controlling key financial and
performance aspects, with client access to the central system, will
qualify as “One Contract” for the purposes of meeting the
requirements of this Paragraph.”

However, all three projects put together could not be even accepted as
“One Contact” as the other related projects have failed to meet
important Tender requirements as detailed above.

In addition, from your response of 09/03/2015 to the Evaluation
Committee’s request for clarifications, letter of 02/03/2015, it was
clear that the Postal Bank of Israel was not the Awarding Authority
with which IBM Israel signed the contract, but you have not provided

a written confirmation from the actual Client of the Project, despite
that you were specifically requested to do so».

O Auntég woyvpiloviar 6tL 1 AvaBétovca Apyn teAdvtag Vd TAGVY Kol Ympig
TNV 0£0VC0 EPELVA, EKPLVE OTL T £PYN MOV EMIKAAEGTNKOAV GTNV TPOGPOPE TOVG
dev avtomokpivovtay GTIC AmolTNGES Tov Opov 6.2.3.2 tov Mépovg A Odmyieg
pog Owovopkovg Dopeic TV €yyplemv Tov doyOVIGHOV. Amépprye v
TPOGPOPE TOVE BE®PDOVTAG TETAOVIUEVE, OTL T EPYQL TTOV EMIKAAEGTNKOAY OEV NTOV
TOPOUOLNG TOAVTAOKOTNTAG UE TNV TOALTAOKOTNTO TOL OVIIKEWEVOD TOL
SYOVIGHOD, V1oL AOYOVS OUMG KOl UE OVOPOPA GE KPLTHPLOL TOV TEOMKAY €K TOV
VOTEPMV KO OYL OLTA TOL PNTA KATOypAPovIal 6Tov Opo 6.2.3.2.1 Tov Mépoug A

TOV EYYPAPOV TOV SOYOVIGHOV.

Ot Aummtég oe GY€omn Ue TO TPMOTO EPYO MOV eMKAAESTNKAY LE TiTAO «Dan North:

Automated Bus Fare Collection System with the use of smart cardy, avépepav 0Tl
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avtod amoppipnke oamd v Avoabétovca Apyr emedn kpidnke o011 dev MTOV
TOPOUOL0G TOAVTAOKOTNTOG UE TO EMIOIKO Yo TO AOYo Otl «the installations of
Automated Fare Collection equipment were on fixed sites — tram platforms. The
complexity of the Dan North Project did not involve installation of any hardware
or software on buses». Ilap’ 6Aov 011 pe tov 0po 6.2.3.2 100 Mépovg A TV
eYYPAO®V TOL OlaywVvicpuoL dgv elnteito Ommw¢ o610 £pyo mov Oa vroPdAieTo n
EYKATAGTACT TOL €EOMAIGLOV KOl TOV AOYICUKOV £mpene vo eiye yivel péca ota
Aeweopeia. Amd ™ oTiyun, avEQEPAY, TOV GTOV OPO YIVOTAV OTAT| OVOQOPH GE
«installation» kol T0 cLYKEKPIUEVO £PYO IKOVOTOLOVGE TV OmOiTNON VIO TAGVN
ovto amoxkieiomke. O O6poc avépepav 6,Tt amaitovce ftav «installation» kot oyt
«installation on buses» Om®C ek TOV VOTEPOV N AvabBétovca Apyn Katd Tnv

aEloAOYNoN aToToVGE.

Awlevktikd, ot Aumtéc 1oyvpionkoy 0Tl 11 OTAiTNO™ TOV TO TAVED OPOL APOPA
nelpa og €pya mOPOUOLOG TOALTAOKOTNTOC Kot Ol GE £pyd UE TAVOUOLOTLTOL
YOPOKTNPIOTIKA. ZUVETMDC, 1 omoOppyn 1TNG TPOGPOPAS TOVG EMEWN Ol
AETTOUEPEIEC TOV £PYOV OEV NTAV TOVOUOIOTVTEG LE TO OVTIKEILEVO TOVL TOPOVIOQ

SYOVIGLOU Vol ECQUAUEVN.

Xe OtL aeopd 1O 0g0TEPO €pyo mov ot Auntég vnéPoarav pe titho «Egged
Automated Bus Fare Collection System with the use of Smart Cardy», ko1 md
eoparpéva kpinke and v AvabBétovca Apyn €kpive OTL OV MTOV TOPOLOLNG

TOAVTAOKOTNTOG LLE TO OVTIKEIEVO TOV dLlYOVIGLOV ENEON: «the project concerns
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only part installation of components in existing driver consoles as per declaration
provided by the client — EGGED PT Operatory. O1 Autntég enavolapfdvovtag
0éon tovg Ot M AvabBétovca Apyn afloAdynoe pe Pdaorn kprriyplo Tov dev
TEPIAOUPAVOVTAY GTOVG OPOLE TOL SLOYOVIGLOV, VITOGTHPLEAY OTL amTd Ta. £YYPAPL
mov vréParav mpokvmtel EekdBapa 0Tl 6T0 €v AOY®m €pyo mepthapfavotav m
gyKataotacn OA®V TV avaykKoiowv Aoyiopkov kol VAopkov og  3.000
Aeweopeia. Ot Aumtég koaténéav o1t 1 whdvn g Avoabétovcag Apyng
emPePfordveror amd 1o yeYovos 0Tl dev avTIANeONKE Tal €Nl LEPOVE YOPUKTNPIOTIKA
TOV GUYKEKPIUEVOL €PYOV MOV EEMEPVOVCOV KOTE TOAD GE TOALTAOKOTNTO TO

EMO1KO.

Ev ndomn neputtowoet, kataAnyovv ot Aitntég, n Avabétovsa Apyn 0psire, av and
TO, EVOTIOV TNG oTolyela Ekpve OTL dev NTav EekdBapn 1 cuUUOPP®ET|, va (TN oEL
dtevkpvicelg amd tovg 1dovg, mapaAielyn M omoia. odnyel v TPosPaAilopevn

amOPOoT GE OKLPWOT).

Avapopikd pe 1o tpito £pyo mov ot Autntég vrEPaiay oTo TAOIGIO TG TPOCPOPAC
toug, «Ministry of Transport of Israel: Multi-client Fare Collection Systemy,
vrootnpiéoy 0Tt eoc@aipuéva 1 Avabétovca Apyn €kpive OtL 0ev vroPAnOnke
EMIGTOAN OO TOV TEANTN TOV €V AOY® £pyov. XT0 €pMOTNUA Tov 1 Avabétovca
Apyn vréPare oToug AtnTég:

«In addition, the confirmation for contract execution for this contract is
given by the “Postal Bank of Israel”. Please clarify the role of the Postal
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Bank of Israel in this project and under what remit has given such
confirmation.

If Postal Bank of Israel is not the client of the specific project please provide
us with confirmation on project details from the client of the project.»

ol Auntéc amdvtnoov o¢ eENg:

«The MOT BFCS system is operated by the Postal Bank. The Israel Postal
Bank, which is a spin off the MOT of the Government of Israel, was assigned
by the MOT to be its operational arm for the BFCS system and thus the
confirmation of contract execution. The Israel Postal Bank is very familiar
with the monetary and accounting processes need to operate a national
BFCS system due to its government affiliation».

YOupove. pe Touvg ANTéG, omd TN OTIYUN 7OV UE GOENVEW &ENynoav OTt
avTICLUPOAAOIEVOG TOVG GTO GLYKEKPIUEVO Epyo Mtav 1| Postal Bank oev Oa ftav
duvatdv va avapévetor amd avTovg vo tpocskouicovy Pefaimon and omotodnmote

GAAO TPOCMTO.

[Mepartépm, avépepav 0T, OO Qaivetor and TNV €moTOA TG Avabétovcog
Apyng nuepounviag 15.9.2015, 1o tpito €pyo amoppipnke kot yio tov Adyo Ot
«it was made clear that the central system provided for the Ministry of
Transport of Israel exchanges information with PT Operators Central

Systems only and therefore did not directly communicate with the field
devices (on board devices).»

Ot Aumtéc woyvpiomnroy 0Tt 1 aTOPOCT) ATOPPIYNG KoL TOL TPITOV £PYOVL OO TNV
AvaBétovca Apyn dev Ppiokel épetopa otov 6po 6.2.3.2 tov Mépovg A TV
EYYPAP®Y TOL JAYOVICUOD OOV T KPITHPLO Y10 VO, YOPOUKTINPLOTEL Eval €PY0 MG

TOPOUOL0G TOAVTAOKOTNTOG KaTtaypdpovior pe tpomo eSaviAntikd. Ilepartépm,
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wyvpioTnKay 0Tl 10 MO Thve ovunépacuo g Avabétovcag Apyng eivon
avBaipeto emedn amd TIG AMAVINGELS TOVS GTO EPOTNLOTO TTOV TOVS VITOPANONKAV
emPefordveTor OTL TO GLYKEKPIUEVO £€PYO, GE OvTIOEST HE TIC SLOMIGTMOGELS TNG
Avabétovococ Apync, oviaAAdcoel TANPoeOpNon He OAEC TIS OTTOTOVUEVEC

GLOKEVEG KO Ol LOVO pE To KEVTIPIKE cuotruata tov Popéwv PT.

¥’ 011 apopd tov TPdSHeTo AOYO amdOppyYNG TOL TPiTOov £PYov, OTL dNANST QLT
GUVOEETOL LE TOL OVO TTPONYOVUEVE, £PYOL KOl MG €K TOVTOL dev umopel va BewpnOet
Eexwplotd €pyo, dmmwg mpovoel o 0pog 6.2.3.2 tov Mépoug A twv €yyplomv TOoL
SYOVIGHOD, Y10 Vo, amodeiE0VY TO EGPOUAUEVO TG QITOPPLYNG OvVEQEPAV TO. EENG.
Onwg avapépet o 6pog 6.2.3.2 tov Mépovg A TV €YYpae®V TOL dUYOVICULOD TOV
n 0w n AvabBétovca Apyn emkoAeiton, TPOKEWEVOL TO Tplot €pyd TOL
EMKOAESTNKOY Vo, LTopovv va BewpnBolv ¢ éva Ba émpene OAeg ol Agttovpyieg
KOl TOV TPLOV GUGTNUATOV VO Vol GUYKEVTPOUEVES Kot va Otayelpilovtal and Eva
Kkevipiko onueio. To épyo pe apOuo 3 «Ministry of Transport of Israel: Multi-
client Fare Collection System», avépepav, givar dapopetikd amd ta £pya «Dan
North: Automated Bus Fare Collection System with the use of smart card» kot
«Egged Automated Bus Fare Collection System with the use of Smart Card» pe
Tpia OapopeTikd cupPoraio kot Tpelg olapopeTikovg Popeig. Lto €pyo pe aplBuo
I, avtiovpPoarropevog eivar n etoupeio Dan North, oto épyo pe aplBud 2,
avticvpParridpevog etvan n etapeioc Egged ko oto épyo pe oapiOud 3

avticvpParridpevog eivar  Postal Bank of Israel. [Tapd to 611 00 Tpiot cvoTpaTO
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avTaAAGLOVY TANPOPOPIEG GYETIKA LLE TNV TYLOAOYLOKT TOALTIKN TOV KOUIGTPOV,
ol Aumrtéc toOvicav OTL o Kouio mepimTmon OAEC Ol AELTOLPYIEG TOV TPLOV
ocvoTNUATOV €lvol GLYKEVIPOUEVEG Kal dSwoyelpilovior HECH €VOG KEVIPIKOD

GLOTHLLATOC KOl 0VTE £X0VV KON Pdon dedouévmv.

H AvaBétovca Apyn yopoktipioe ofdGIUove OAOVS TOVG IGYLPIGUOVS TV
Aumtaov Kat elenyndnke v amdppryn Tous. Me avapopd oTig TPOVOLEG TOL OPOL
6.2.3.2 tov Mépovg A TV €YYpAO®V TOV S10yOVIGHOV VTTESEEE OTL TO {NTOVUEVO
nrav va anodeybel eunelpio o Epya dpoa pe 1o vtd kpicn, TOGO GTO AVTIKEIUEVO

TOV, GO KOl GTNV TOAVTAOKATNTA TOV.

Mo oxomove cupudpPP®OoNG UE TOV MO WAV Opo, ol Autntég vréfaiav ota
TAOLG10. TNG TPOGPOPAG TOVG Tpia Epya oL ekTEAEcE 1 etapeia IBM Israel oty
omoio. oTNpiyOnkav Yoo vo TEKUNPIOGOLY TNV  OTOLTOVUEVN EUTEIPIC GTNV
VAOTOINGT GULGTNUATOV 7OV APOPOVV TNV ALTOUATN €KOOCN Kol aKOP®OT
gloumnpiov e v ypnon e&vmvng kaptog — «Automated Bus Fare Collection with

the use of smartcardy.

e oyxéon ue to mpwto Epyo «Dan North Automated Bus Fare Collection System
with the use of Smart Cards» mov vréBalav ot Autntés, n Avabétovca Apyn
e€nNynoe 011 0 AOY0g mov avTd KPiONKe OTL dEV 1KAVOTOIOVGE TIG OMOLTNGELS TOL
opov 6.2.3.2 Nrav emedn N gumepio TOV EUTEPLEYETAL GTO €V AOY® £PYO QpPOpa

oVoTN U TAATEOpLOG Kat Oyl Eva ohokAnpouévo «Automated Bus Fare Collection



11

System» e £yKaTOGTAGES 68 6TOAO Acwpopeimv. Emopévac, avépepe, n Exttpon)
A&loddynong opBd éxprve ot pe Paon tov T MAGONKE amd tovg AltnTég o€
oyéon pe 1o &v AOY®m €pyo, oev tekunpliovetor O6tt 1 IBM Israel katéyet
eEE10IKELLLEVT] gumelpiol TNV LAOTOINGT TOPOUOIWV EPY®V, QAL OVTE KOl OUOLOG

TOAVTTAOKOTITAG.

>’ 6t apopa to devtepo Epyo «Egged Automated Bus Fare Collection System with
the use of Smart Card» wov véBaiov o1 Attntég, N Avabétovsa Apyn vrootpiée
o6tt 0pBa n Emitponr) AEoldynong éxkpive 0Tl 0ev TANPOVGE TIC OMOLTIOCES TOL
opov 6.2.3.2 xoB6tL M eumepic agopd €vo TOAD UIKPO VTOGVVOAO €VOG
olokAnpopévou cuotiuatog «Automated Bus Fare Collection Systemy. Zoupova
pe v Avabétovco Apyn, Ol OAOKANPOUEVEG GUOKEVES EVIOG AEMPOPEIOL TTOV
OTOLTOVVIOL GTO £PYO0 TOL OWY®VIGHOV €lvol TOAVTAOKEG ME TOAAATAN
SVOAEITOVPYIKA CLOTAUATO Kol EEEWOIKEVUEVO AOYIGUKA, OlETOPY] 0ONYOD —
eldtn. Amo ta vroPAn0évta atoryeia, vedeite, mpokvmtel 6t1 | IBM Israel pe 1o
épyo Egged texunpiover eumepio dpoto pe 10 £pyo TOL SOY®OVICHOL UOVO
avVOQOPIKA UE TNV eykatdotacn &vidg verotduevov «driver console» kot
«Personalization Station», xafd¢ xor «Database (Oracle RDBMS / Oracle
Application Server)». H IBM Israel éye1 e€onhicel ta ypapeio g etanpeiog Egged
pue «35 smart card issuing and personalization work solutions (PC) kot pre-
personalization (mass production) work station» ta omoio OU®G aPOpPOHV

cvoTUaTo mov Olatifevial otnv ayopd kot dev umopel pio etaipeio pe v
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gYKaTaoTOo) TOLG 1 TNV 7mpounbela tovg va  oyvpiletar OTL  OOTEAOVV
eEeldtkevpévn eumetpio. Opota pe to Topov €pyo. Amd 10 €pyo mMOV EMKOAEGTNKOV
amovctalovy Ta EEIKELIEVA AOYIGUIKA OV amoTeAobV T0 «Automated Bus Fare
Collection System». Me GAla AOYM, OmOLCIALEL TO HEYOAVTEPO WEPOC TOL
OAOKANPOUEVOD GUGTNOTOG KO KOT™ ETEKTOOT 1) EMOPKNG EUTELPIO GE GLGTNLLATO
Omm¢ 10 cvoTnua Tov daywvicuod. H AvabBétovsa Apyr tévice OTL Ol OOITHCELG
T0V  JwyovVicpov emPailovv Oomwg ot Ilpoceépovtec €yovv eumepion o€
OAOKANpOUEVA £pYa, OUOLN LLE TO TOPOV KOl GE OAO TO QPAGLO TOVS, OO TNV apPYN

uéxpt to téhog (beginning to end).

e 0Tl apopd to Tpito £pyo mov vAomoince n IBM Israel pe titho «Ministry of
Transport of Israel: Multi-client Fare Collection System» m Avofétovca Apyn
TOPEMEPYE GTNV  EMIGTOA] YVOGTOTOINONG TOV OMOTEAECUATOV OGTNV Onoid

KOTOYPAPOVTOL Ol TEGGEPELG AOYOL Y10 TOVG OTOI0VE AEPPLYE TO EV AOY® £PYO.

H Avabétovca Apyn emeonuave OTL T0 €pY0 OUTO GLVOEETOL LE TO. GLGTNUATO
OVTOUOTNG €KOOOTG Kol AKVPMONG EG1TNPIOV HE TNV ¥pNoT EEVTVOV KOPTAOV TOV
300 GAAWV EpymV. XVVETMMG, KATUANYEL, Kol T TPio £pya GTNV OVGio OITOTEAOVV
éva, evomomuévo €pyo, €0t Kou av avtd VAOTOMONKE o€ OTAO Ko [

dlpopeTikd cupPoraia.

Avagopikd pe tov TpdTo AOY0 amodppwymgs, 0t 1o €pyo «Ministry of Transport of

Israel: Multi-client Fare Collection System» dgv givol OLO10G TOAVTAOKOTNTOG UE
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10 €nidko €pyo, n Avabétovsa Apyn vrooTtpiEe OTL AVTA TOV EYXEL VAOTOCEL 1
IBM Israel 610 £pyo copgpmva e to ototyeio Tov £xel OMGEL Ko Eival OUOL LE TO
napdv €pyo apopodv pudévo to «Database (Oracle RDBMS / Oracle Application
Server)» evd TO HEYOAVTEPO UEPOG TOL OAOKANPOUEVOL GCUOTHUATOC ATOVGLALEL.
Qg ek 10010V, avEQPEPE, 0pBA 1 Emtponny AEioddynong éxpve OtL 10 €v AdY® £pyo
dev givar ohoxAnpouévo «Automated Bus Fare Collection Systemy, wopd éva moAd
UIKPO KOPUATL €VOG TETOOL GLGTNHUOTOS OV OAVTOAAALEL TANpoopiec peta&n

ocvotnudtov («exchanges information with PT Operators Central Systems only»).

Tovg 1oyvpiopovg yio EAAeym diepebivnong tov Epyov N Avabétovoa Apyn Tovg
amoppintel kot woyvpiletor 0TL ota wAaicle ¢ dwdikaciog agloAdynone, m
Emtponn A&ohdynong {ntnoe pe emoton g nuepounviag 2.3.2015 amd t00¢

Aumtég, 116 akOAoLOEG O1EVKPIVIGELS:

«b. Project 3: Ministry of Transport of Israel - Multi-client Fare
Collection System

The system as it is understood concerns the back office application. Please
explain in more detail how the above contract is of similar complexity to the
present contract — i.e. whether it includes integration with equipment
installation on buses or other public transport rolling stock, integration with
PT Operators Central Offices, and also whether the other two projects you
have declared in this form regarding Automated Bus Fare Collection Systems
are also integrated to this system.

Please clarify which system functionalities are centralized and managed
through a central point —eg. Planning, Ticketing Sales, Database, Clearing
House Function and Reporting Function.».
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Xoupova pue v Avabétovoa Apyr, éva chotnua Bo uTopovce vo YapoKTNPIoTEL
OUO10 pE TO £pY0 TOV TTAPOVTOC SLYMVIGHOV Kol TOAV-teAateloako (multi-client),
oOTNV TEPIMTOON TOV OAEC O1 AELTOVPYIEC TOLV CLGTNUATOC PPicKOVTIOL GTO KEVTPO
Kol OAa To. cvoTHUaTo (TEGI0V, GTO AEMPOPEID KOl GE YPUPEINKES EYKATOUOTACELS)
OmMC Kal ol gtapeieg Aewpopeimv aAAd Kol Ol SLOEIPIOTIKEG aPYES OPOLY MG

neldteg «clientsy 6to cuoTNU, YOPIG dvvaTtOTNTA TAPEUPOANG.

ATO TV amdvtnon tov Autntav, pe v emotoAr] Toug 9.3.2015, mpokvntel 41t TO
ocvoTnua mepthapfPdvel por GEPE AEITOLPYLUOY TOL OV UmOpPOLGAV Vo glyov
viomomBel péoa omd to Aoyiouikd €vbdvng g IBM Israel ko ovte OmmC
neprypaenkay éncicav v Emtponny AloAdynong ott Ntav Opolo pe 10 mapov
épyo. Eav ot Paocwkés ko amoapoaitnteg Aeitovpyieg €vOC TOAV-TEANTEIOKOD
ocvotfuatoc «Automated Bus Fare Collection with the use of smart card» mpdypatt
dev  glvar  kevipwomompéveg, Omwg woyvpilovioan TOpa ot Auntég, TOTE
OTTOUOKPVVETOL OKOWUO, TEPLOGOTEPO OMO TNV OUOLOTNTO TOV UE TO €PYO TOL
TopOVTOC dlayoviopoly kot emPeformdvel e peyordtepo axoupo PBabud to AdYyo
andppyne tovg, oNAadn Ot «the central system provided for the Ministry of
Transport of Israel exchanges information with PT Operators Central Systems

onlyy.

Me tov devtepo Adyo amoOppyng OTL dNAadn «...the Project of the Ministry of

Transport of Israel could not be considered as a separate project from the other
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two above mentioned projects as per relevant clarification given on Single

Ticketing Projects in the same paragraph 6.2.3 (2)...» 1 Avafétovca Apyn tévice

OTL 1 VAOTOINGT €VOG OAOKANPOUEVOD TTOAV-TEANTEIONKOD GULOTNUATOC «Multi-

client Automated bus Fare Collection System» 010100 UE TO £PY0 TOL TAPOVTOG

ALY OVIGLOV, arontel OTMS LAOTOMOoVV GLGTHATA:

B

Y)

010 Tedlo - o€ Aew@opeia, o€ Ypapeia avaddywv Kot onueio TOANGEDVY Y1
Vo VTTAPYEL M OEMOPT) UE TOV TMEAATN KOl TOV 00NYO0 TOL Ae®@@POpeiov Ot
070101 E1VaL YP1GTEC TOV GLGTNUOTOG,

oe emuépoug onueion owyeipione amd Omov ot 101EC o1 eToupEiec Kot O
KEVIPIKOG POPENG £Yovv TPOGPacn, 0¢ TEAATEG GTO KEVIPIKO GUGTNUO, GE
oho Tt eCeldIKELUEVA AOYIGHIKA KOl  OVAALCT  O€00UEVAOV YO V.
SLEKTEPALDOVOLV TIG KOO UEPIVES TOVG SO EIPIOTIKESG EPYACIEG,

o€ KEVIPIKO emimedo, Omov OAeC Ol cLoKEVEG mediov, OAAA kol OAa Ta
dedopéva amd T EMUEPOLS onueia dtoyeipiong cvAdéyovtal amevbeiag yio

AOYOUC aGPAAELOG.

H AvaBétovca Apyn vmoompiée Ot n Mo mlve doun €vOg AELTOLPYIKOD

CLOTHUATOC 0V UTOPEL VO, S1OIGTTOGTEL G EMUEPOVE AVTOTEA KOUUATIO TOL OTTOTn

va eivarl Artovpytkd Ko oot LE T £PY0 TOL TOPOVTIOS Jy®VICUOV. Avti 1

doun umopel va vAomonBel eEoAoxApov kAT omd €vo cvuPoiato M/kon
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moAAaA cupPoiaia pe meddtes. o to B€po védeiEav 0 OplIoUOS GTOV OPO

6.2.3.3 tov Mépoug A eivon EgkdBapog.

ATOVTOVTOG GTOV 10YVPIGUO TV AUTNTOV OTL 08V OVOPEPETOL GTNV TPOGPOPA
TOVG OTL OAEG Ol AELTOLPYIEC KO TOV TPLOV £PY®V €IVOL GUYKEVIPOUEVEG GE EVal
KEVIPIKO cvotnua, 1 Avabétovca Apyn avépepe OTL avtd dev GLVAOEL pe doa

dMA®GaV o1 A1tNTEC GTNV EMGTOATN TOVG Nuepounviog 9.3.2015.

Ocov apopd ctov Tpito AOY0 amdppwymg Ot «..all three projects put together could
not be even accepted as “One Contract” as the other related projects have failed
to meet important Tender requirements..» m AvoBétovca Apyn 1oyvpictnke OTL
OTNV TPOCPOPA TOV ALTNTOV KO TNV OTAVINTIKY ETIGTOAN TOvG nuep. 9.3.2015,
texkunproveton 6Tt ) IBM Israel pe ta €pya Dan North kot Egged €ye1 viomowmoet,
Eva, LUKPO LEPOG TMV TLO TAV® avapepOpevov onueiov (a) kot (B), kabhg kol Eva
pikpo pépog tov (y). I'’ avtd 10 Adyo n Emrponny A&ohdynong vrédeie 0Tt kot
ta, tpia €pya Bo pmopodoay, av VAOTOVVTAY GE 0VGLACTIKO Padud and v IBM
Israel, va ikavomolovcay tnv anaitnon evog oAokAnpopévov Epyov multi-client, to
omoio Oa elye viomonOel o OLPOPETIKEC PACEIS, UE SOPOPETIKA GLUPBOANLAL.
Ouwg, oe kavéva amd to tpia. €pya m IBM Israel dev eiye tov kOpro poro
vAomoinong twv ocvotnudtov «Automated Bus Fare Collection System» wou
EMOUEVMC OV £YEL TEKUNPUDOEL, SOUPOVA [e TNV Avabétovsa Apyn, TNV EAAYLOT)

OTTALTOVLEVT] TTEIPOL GTNV VAOTOINGT) TETOLMV TOAVTAOK®OV £PY®V.
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Téhoc, avapopikd e 10 Adyo andppiyng oe oyéon pe m Postal Bank of Israel, n
AvaBétovco Apyn vmootipite 0Tt evd (mmbnke amd Ttovg Armrtéc va
npookopicovv PePaiwon omd Tov 1010 TOV TWEAATN, OMAad TO Ymovpyeio
Metagopdv tov Iopank, ekeivol mPooKOMMGCHY TOTOMOMNTIKO Omd  TOV
VROTIOEUEVO, OTOC TOV YOPUKTIPIOE, OLYEIPIGTI] TOL GLOTNUOTOS. 26TOGO,
ocopeova e tnv Avabétovoa Apyn, omd v 0NAwon g Postal Bank of Israel dev
TPOKVTITEL OTL AT €xel avordPer v vAomoinomn Tov €pyov €K UEPOVLS TOL
Ymnovpyeiov Metagopadv tov IopanA, ovte mown eivon 1 oxéon g He to €pyo.
AMooTE, avéQepe, 01 10101 01 ALTNTEG GTNV TEPLYPAPY] TOV €PYOV, GTOV TivoKa 5
NG TPOGPOPES TOLG dNAMVOVY 0Tl 0 TeAdTnG g IBM Israel, yio tnv vAomoinon
TOL UEPOVLG TOV £PYOV TOL €£)EL EKTEAEGEL, Ntav T0 Ymovpyeio Metapopmdv Tov
IopanA kar 6yt n Postal Bank. I1pdcOeta, 1 AvabBétovca Apyn emeonuave 6t n
Emtponn A&orldynong (tnoe kot amd dAAovg mpocpépovteg avaroyn BePainon
OOV LINPYAV OVTIIKPOVLOUEVES ONAMOELS KOl TOPEMEUYE EVOEIKTIKO GE ETIGTOAN

nuepounviog 3.3.2015 npog tov mpoc@opodotn Logicom Solutions Ltd.

H AvaBétovoca Apyn otn ocvvéxela ovoapépetal o emPefoutmdTikd ototyeio g
opfodTac ™ amodpacng ™ Emurpomnc A&oddynong mov eEacpdioe amd
depedivnom mov devipynce 6to d1adikTvo, 6T omoia OpwS dev Ba avapepBole
deOOUEVOL OTL TPOKELTAL Y10 GTOLXELD TTOV EEACPAAGE GE YPOVO LETOYEVEGTEPO TNG
gKdoonG G TPOGPRUALOUEVNG amOPACTC KOL OEV UITOPOVV VO OTTOTEAEGOVV

aVTIKEIIEVO EEETOOTG GTNV TAPOVGO. S1OOTKAGTAL.
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Me mopomouny) o€ oyetikr] voporoyia, m Avabétovca Apyn mpoiPfore TOV
WOYVPIOUO 0Tl gpdoov damotmbBel OTL M TPOGPOPE TV AUTNTOV TPAYLOTL
nopaPlalel ovoLMOES OPOVE TOL JUYOVIGUOV, TOTE TOPEAKEL 1 €EETOOT TV
AOUT®V 10YVPICUDV OV TIBEVTOL, AVAPOPIKH LE TNV CUUUOPPDOT) TG TPOCPOPAC
TOL EMTVYOVIO TPOGPOPOOOTN LE TOLG OPOLG TOL OlYWVIGUOV, KaBOTL Oa

GTEPOVVTOL EVVOLOL GLUUPEPOVTOG.

H 0¢éom avt) g AvaBétovococ Apyng pog Ppiokel oOu@@vovg kot Yy’ ot TO
AOyo B e€etdioovple KATA TPOTEPALOTNTO TOVG AOYOVLS OKVPMONG TTOL TPOPEAAOLY
ol AutnNTég o€ GYEoN UE TNV AmdPPLIYN TG TPOSPOPES TOVG Kal Hdvo av kpbel 0T
E0QOALEVO OVTOL OmOKAElOTNKOV OO TO JWYOVIGUO O TPOYWPNOOLUE Vv
€EETAGOVE TOVS 1GYVPIGUOVG TOVG TOV ATTOVTOL TNG VOULLOTNTOS TNG OTOPOCTG

KOTOKVPWOGNG GTOV ETLTVYOVTO TPOGPOPOOOTH).

Ymv A.TH.K. v. Digicom Ltd (2011) 3 A.A.A. oel. 9, 16 avopépovtal To ENG:

Eivar yvwaro vouoloyioxa ott to Aikootnpio 0ev 0IELGEPYETOL, Y10, OKOTOVS
EAEYYOV THG VOULUOTNTOS UIOG OTOPAOHS, 0 AETTOUEPEIES TOD OPOPODLV
TEYVOETIOTNUOVIKG Oéuata. AvTe eumimTovy OTHYV OTOKAEIOTIKY GQOIPO. THS
o1olknong kai eAéyyovtar uOvo o€ TEPIMTOON OROPCHS KOKOWIOTIOS 1]
gupavovs mapofaong vouov - (PA., uetald dliwv, E. Pidinmov ATd. v.
Anuoxparias (2004) 3 A.A.A. 389 Ihepion v. Anuoxparziag (Ap. 2) (2007)
3 A.A.A. 543 kou XTopev v. Anuorpatios (2008) 3 A.A.A. 113). Ly
Topovoa.  WEPITTWON, OFO TH OTIYUN TOD TO TPOTPEPOUEVO OUOTHUA
owamiotwOnke amo v Teyvikn Emmporn o0t eiye ™  SovoarotnTo.
OTEVEPYOTOINGNS TOV amo €0KOAQ Tmpoofaoyio onueio, Omws mpofiemotay
amo tov opo 12 tov Mépouvg 111 v mpodioypopmv Tov dL1eywViouov, Ue GALG
Aoyia, pe tomobétnon aro aboTnUa. O10KOTTH TANPOVS OLOKOTHGS, TO TWS KOl
VIOTI QUTO HTOW TEYVIKG ODVATO, 08V OTOITEITO Vo 0utioloynbei, ovte Kol To
Aikootpio umopoiaoe va 1o eCETATEL
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Eniong omv Troveovva v. Ayuoxpartiag (2013) 3 AAA 151, 160:

«llpocextikn pueAétn tov 0101KNTIKOD POKELOD, pavepwvel Cekdbapa, 0Tl otV
TEPITTOON THS EPECEIOVAOAS KOL 0E0DOG EPEVVO, EYIVE KOIOOPNS OITIOLOYIOL
000nke. To Avobewpntikd Aikootnpio eAEyyeL ™ VOUIUOTHTO THS TPALHS
amopedyovtas va eléylel TV 0OVOLACTIKY  KpIoW THG OLOIKNONG, OEV
vmElTEpyETal 0 TEYVIKG Ofuata olte OKOTOS TOL E€IVOl VO, OlOTIOTWOOEL,
alloloynoel, 1 emilboel t€toia (NTHUOTO TO. OOl OYopovY Kot eloxnv T
oloiknan».

O 0pog 6.2.3.2 tov Mépovg A 1tV €yypaQ®V TOL OOYOVIGUOD Y10 TOVG

EVOLLPEPOLEVOVG OTKOVOLKOVS Popeig Tpovoel Ta akdAovda:

«2. They must possess, and be able to document adequately, know-how,
reliability, effectiveness and experience in the implementation of contracts
similar to the present contract tender and, more specifically, experience in the
delivery of multi-client contracts of similar complexity. Through these
contracts it shall be demonstrated that there is specific experience in carrying
out implementation planning, supply, installation, system integration
activities, user training and maintenance services. Therefore, on the basis of
these criteria, interested economic operators must provide details of
successfully completed contracts that had substantial involvement in their
delivery and specifically:

i. Three Automated Bus Fare Collection Systems with the use of smart card:

® One shall be a multi-client system
e One shall be serving a fleet of 500 buses or more
® One shall be within an urban/metropolitan environment

ii. Three Contracts related to Bus Fleet Management & Passenger Information
System which:

e One shall be a multi-client System
e One shall be serving a fleet of 500 buses or more
e One shall be within an urban/metropolitan environment

One contract may meet more than one requirements. Two is the minimum
number of contracts to be successfully completed per system, and when
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combined meet all requirements set per system. Two contracts covering both
systems and meeting each all above requirements also qualify.

Single Ticketing Projects where all system functionalities are centralized and
managed through this central point - Planning, Ticketing Sales, Database,
Clearing House Function and Reporting Function - and comprise different
contacts with PT Operators and Managing Public Authorities that are
controlling key financial and performance aspects, with client access to the
central system, will qualify as “One Contract” for the purposes of meeting
the requirements of this paragraph.

Single Fleet Management Projects where all system functionalities are
centralized and managed through this central point - Fleet Management
Application, Database, Reporting Function, Passenger Information - and
comprise different contacts with Operators and Managing Public Authorities
that are controlling key financial and performance aspects, with client access
to the central system, will qualify as “One Contract” for the purposes of
meeting the requirements of this paragraph.

The term “completed” shall mean that the actual implementation of all back
office (physical and functional) is 100% complete, and 80% of bus fleet has
been equipped and linked to the system. The system must be in Operational
Use.

The term “substantial involvement” shall mean that the economic operators’
minimum participation rate in these contracts shall be of seventy percent

(70%).»
O o6pog 1.1.6 tov ANNEX II: TERMS OF REFERENCE — TECHNICAL

SPECIFICATIONS tov Mépoug A, Scope of this Contract mpofAénet Ot

«The scope of the project concerns the supply, installation, integration of all
necessary equipment and software to deliver a COMPLETE TURN KEY
INTEGRATED PT TELEMATICS SOLUTION for Cyprus and includes:

i) An Automated Bus Fare Collection System,

ii) A Bus Fleet Management System,

Both Systems shall be installed to cover:
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a. 6 PT Operators contracted with the Ministry of Communications

and Works

b. 1 PT Operator which will be contracted with the Nicosia

Musicality

c. A fleet size of approximately 790 buses as follows:

FLEET & S Yglj"%l‘fjg]]\iGY PORTABLE
OPERATOR o WITH GPS DISICIES I TOTAL
SN | oy |
<1999 YR
NICOSIA - OSEL 190 39 43 272
LIMASSOL - EMEL 82 108 4 194
PAPHOS - OSYPA 52 38 95
LARNACA - ZINON 33 27 23 83
FAMAGUSTA - OSEA 31 51 1 83
INTERCITY BUSES 31 17 1 49
]1‘\7;5]3}9 CI’;‘PALI TY 4 0 0 4
TOTAL 433 280 77 790

d. Approximately 35 Inspectors

And shall be provided with:

e. A Hosted Central Back Office (Primary & Disaster Recovery

Sites)

f. PT Operators Service Control/Operating Centres
g. Central Operating Office which shall be managed by the Supply

and Distribution of Cards, Promotion & Advertising Contractor

h. Data Back-up server/s
Works, Public Works Department

to Ministry of Communications and

i. Thirty Ticket Sale Outlets for PT Operators, Citizens Service
Centres, Post Offices, and Supply and Distribution of Cards,
Promotion & Advertising Contractor

j. Client access to Central Back Office for all stakeholders to be able
to administer all tasks relevant to themy.
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‘Exyovue e€etdioel pe mpocsoyn 6ca ta pépn £0ecav VOOV LOG TPOS LITOGTNPIEN
¢ 0éong tovc. Exeivo 10 omoio dlamiotdvouvpe and Tov TITAO TOL 01 y®VIGUOD
Kol amd Tov 6po 1.1.6 o whve eival 6Tt GKOTOC TOL OVTIKEIUEVOL TNG VUPACTC
elvar n amoktnon and v Avabétovca Apyn VOGS OAOKANPOUEVOD GLGTHLUTOG
gEumvng kaptog mov Ba avartuyfel oe 6TOAOVG Acwpopeimy. Xtov 6po 1.2.1.4 tov
ANNEX 1II «Logical — Functional and Physical Architecture» dideton m
OPYLTEKTOVIKT TOL €V AOY® £pYOV otd TNV 0moid GaiveTal Kol TO TOAVTAOKO TOVL GE
oxéon ue to Aeweopeio vdpyel cagpng avoaeopd ce «driver console, validator,

conductors’ handheldy.

Me odedouévec TIG mMO TAVEO KATOYPOUQPES OTOVG OPOLG TOL  OlY®VIGUOD
ocopeovovpe pe v Avabétovsa Apyn 0Tt 10 avtikeipevo mov elnteito pe to
£YYpopo TOL dOYOVIGHOD givarl Vol OLOKANP®UEVO GOGTNIO £TGL DGTE 1) ATOUTNON
Tov Opov 6.2.3.2 tov Mépovg A dev umopel mapd vo dwoPaleton pe ovopopd

névtote Ko atov 0po 1.1.6 tov ANNEX II - Scope of this Contract.

O11 10 Tp®TO £pYy0o OV VIERAAAY 01 AITNTEC Y10 VO TEKUNPLDGOVY TNV TEXVIKT KOl
EMALYYEALOTIKY] TOVG EMAPKELN CUUPMOVO e ToV 0po 6.2.3.2 tov Mépovg A dev
nepihdupove «installation on buses» @aivetoar va €lvor TOPASEKTO OO TOVG
Aumtég ol 0 16YVPIGUOG TOVG lval OTL TOGO Y10 TO £pY0 ALTO OGO Kol Y10 TO
devtepo €pyo «Egged Automated Bus Fare Collection System with the use of
Smart Card» amoxieiomnkov and v Avabétovoca Apyn Kat’ enikinon kpnpiov

TTOL OEV AVAPEPOVTOL GTOVG OPOVE TOV dy®VIGHOV. Ta 6ca TpoPAEmOVTOL GTOVG
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opovg 1.1.6 ko 1.2.1.4 tov ANNEX II TOY 100 Mépoug A dev pog emTpénovy va
CUUPMOVNGOVUE LE TOVG A1TNTEG Kot Vo Bewprioovpe OTL 1] amdppLyn TOV €V AOY®
épyov €ywve ot Pdon kpumpiov mov TéONKav €K TOV VOTEP®V amd TNV
AvaBétovoa Apyr. Ot Auntéc, 0edoUévev TV T TAVE KOTOYPUPOV OTo
EYYPOPO TOV SOYOVIGHOV, 0EV UTOPOVV €K TMV VOTEPMOV VO ETIKOAOVVTOL OTL
enewon Opoc 6.2.3.2 tov Mépouvg A avaeepotav oe «installation» wot Oyt
«installation on buses» mAnpodcoav v mpodmdOeon kol dev Empene va
amokielotovv.  Edv 1 datdmwon tov 6pov TOVG ONUOVPYOVGE OTOLONTOTE
apeiBorio Aappovouévov vroéy”n ToL GKOTOV TG GVUPACNS, lyav T dvvaToTTA
TPOoToH VITOPAAOVY TNV TPOGPOPA TOVE VO TO JIEPEVVIGOVY UE TNV Avabétovca
Apyn xor Oyl €k TV VOTEPWV va Olateivovtal OTL 0 Opog OEV ATOUTOVGE
«installation on buses» og 010yOVIGUO Yo OAOKANpOUEVO cOoTHo «Automated
Bus Fare Collection» yio t0 omoio pdMota ota £yypaga vdpyel 1 ApYITEKTOVIKN
doun tov. H Avabétovsa Apyr, to kat’ e£oynv apuodio 6pyavo yia aEloldynon
TOV TPOGPOPOV EOTKOTEPA GTIC TEPUTTMOGELS OV TO OVTIKEILEVO TOV OAYOVIGUOD
omoTel TEXVIKES KOl EMGTNUOVIKEG YVMOEIS GE GLYKEKPIUEVOLS TOUEIS OTMG TO
TopoV, TPOTOL OTOPPIYEL OTOLUONTOTE TPOGPOPE Ad TO GTAOIO0 TANPMONG TWV
TPoHTOBEGEMV GUUUETOYNG £XEL AVENUEVT] VTTOYPEDGT OLEPEVLVNONG TV EVMTLIOV

NG GTOLXEIV KOl OLTIOAOYNON TNG KATAANENG TNG.

XV Tapovca TEPITTMOTN £Y0VTAS LTOYN O0GA TEOMKOV EVOTIOV LG KoL poivovTol

OTOVG GYETIKOVG PAKEAOVS Kpivoupe 0Tl TOo KaO KoV ¢ avtd 11 Avabétovoa Apyn
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TO &Y€l EMTEAECEL O1 O A1TNTEG AMETLYOY VO TEICOLV Y10 TOVS 1OYVPIGHOVS TOVG
nept TAAvNG ko EAAElY”M 0éovcag Epevvag amd v Avadétovca Apyn. ‘Eyxovue
mv amoyn 6t 11 AvabBétovsa Apyn agloAdynoe v mPpoceopd TV ATnNTOV UE
coPapotnta Ko o€ fA00G £ToL MGTE N ATOPACT) TNE VO UNV €ivan TPoidv EALEYNG
déovcag €peuvog ovTe vo. otepeital G avaykaiog aitoAoyiag. Toco amd v
‘ExBeon A&odAdynong 660 kot amd 1o TEPLEXOUEVO TOV OLOKNTIKOV (QOKEADV

TPOKVTTEL OTL AVTY] EPELVNCE LE TPOGOYT| TOL OG0 01 A1TNTEG €050V EVOTIOV TNG.

To mpdto £€pyo mov vméParav ot Aumrtéc eivor adwappiofritmto 6t apopovce
oVOTNUO TAATEOPHOG Ko Oyl oAokAnpouévo «Automated Bus Fare Collection
System» pe eykotaotdoelg o€ otoA0 Acwpopeimv. H emikinon amd toug Attntég
TOL TEPLEYOUEVOVL EMIGTOANG TOLG Muep. 9.3.2015 AapuPavopévov vrdymn 0Tl Ta
{nmuata mov mpoPdilovial 6e avtn eivor Kat® eEoynv TEYVIKA Kol ®G TETOW
EKPEVLYOVV TOV EAEYYOV Oev TOLG PBonBd. Avtd eEetdotnrav amd v Avabétovcsa
Apyn, dev woavomoincav OpmG yoo AOyovg mov eEnyovvion. AAAMGTE OGNV
EMIOTOA] TOVC EUUECMG TANV coedc Oéyovtalr OTL To &V AOY® £pyo dev
nepraapPdavel «installation on buses» mpocBitovv Ouwg 6Tl awTd TEPIAAUPAVEL
GUGTNUOTO TO, OOl €lvorl o TPoYwPNUEVE Kol Opota pe to {ntovpevo. To edv
6vtog 10 ovotnuo «installation on platforms and stations» amottovv o
TPOYWPNUEVE, GUOTNUATO KOl TOPOLGIALOVY  UEYOADTEPY] TOALTAOKOTNTO T
AvaBeopntikn Apyn Ilpooceopwv dev givar ce Béon va to yvopiler apod Ta

Inmuato ovtd TPoHTOBETOVY EEEIOIKELIEVT] TEYVIKN KOl ETIGTNLOVIKY YVAOO.
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¥’ 0T apopd TOVG IGYLPIGLOVS Y10 EQAPLOYT amd TV Avadétovca Apyn ek TV
VOTEPOV KpuMpiov 1oyvovv Kot ywoo 1o épyo «Egged Automated Bus Fare
Collection System with the use of Smart Card» 6ca &yovue mpoavapépel yio 1o

TPOTO £PYO.

Soppova pe v Avoabétovoa Apyn ta «driver console» 6to gv AOY® £pyo noav
NoM eykateotnUéva Kal Asttovpyovoay, ta o€ «smart card readers» Omw¢ ot id101 o1
Aurmtég MMAovay avhkav og AAAN etatpeio v Transway 1 omoia drabétel T€T0100V
eldovg eEomhopnd ko Aoyiopukd. H AvaBétovoa Apyn, kabag tpokvntel, e€étace
ue mpocsoyn OAa ta EMUEPOVS oToLXEla 0T Pdon TV dK®V TG eEE10IKELUEVOV
YVOGEMY TPOTOV KATUANEEL OTL Kot TO deVTEPO £pYO TOL LIOPANONKE apopd oe
LEPOC TOV OAOKANPOUEVOL £PYOV TOV OOYOVIGHOV. AEOOUEVNG TNG ATOPPLYNG
TOV OYLVPICUAOV TOV ATNTOV Yo EIGOYMYN €K TOV VOTEPOV KPUINPiov Ogv
BAémovpe vo  mapéyetor dvvordtnTa  emEUPOoNG HOG OTNV  KATAANEN NG
AvabBétovocac Apyng aeov dev £xovpe elcOel e 0ca ot Auntég mpowbnoay, Ot
oAadn omv amdocn G £YEl EUPIAOY®PNCEL TAAVT N OTL 1| QOPACT) TNG

MeOnKe yopic Epevva.

>’ 0tL apopd o Tpito €pyo Ministry of Transport of Israel kot avtod ot Adyot
anoppyYnsg Tov Omme £xovv avaeepbel mo maveo apopovv ce Bpata kabapd
TEXVIKNG GUONG Yo ToL omoia 0V £xovpe eEovaio EAEYYOL OALA OVTE KOl YVOGCTIKY|
dvvatdmta. Ilepartépm n KatdAnén pog e 6o LE Ta TPMOTO OVO KAOIGTA YWPig

onuacio to tpito €pyo.
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¥’ 0Tl apOopA TOV 1GYVPICUO TV AltnTtov 0Tl 1 Avabétovca Apyr| evepyodoe o1
Bdom g avtiinyng 0tL 10 voPAnBév €pyo «Ministry of Transport of Israel» Oa
énpene va eival Opolo kol Oyl TapoOUolo, oVTe oWTOC evotabel dedopévng g
dwumiotwong g Avabétovcog Apyng 0Tt omd 10 €pyo amovcidlovv T
eedikevpéva Aoylopkd mov amotehovv 10 «Automated Bus Fare Collectiony»
onmg 060nke oto ANNEX II — Terms of Reference - Technical Specifications.
T6c0 amd 10 S101kNTIKO PAKEAD OGO KOl AT TIC AVOPOPES TOV ALTNTAOV TPOKVTTEL
ott N Avabétovca Apyn kotd TNV afloldoynon Tov &v AOY® £pyov dgv
neplopiotnke ota. 6co ot AunTég pe TV mPooceopd Toug vrEPoiay oAl oTa
mAaictla Eépguvac (ntnoe and tovg Auntéc dmmg devkpivicovy {nTiuato mov doev
NGV GOPT Ol ATOVTIGELS TOVS OUMG OEV EMEIGAV. XTNV TPOKEEVT] TEPITTMOOT TO
{ua g pn TANpoong tov TpodTtofEcEmV GUUUETOYNG GE GXECT LE TNV TEYVIKN
KOl ETOYYEALATIKY EMAPKELD OO TOLG ANTEG OM®G SYPAPOVTOL O TAV®
apopd oe Bépata Kabapd TteEXVIKNG GUONG To 0ol EKPEVYOVV TOV EAEYYOL LLOG.
AmO Tto. EVOTIOV HOGC OeOOUEVO OEV EYEL TPOKLYEL OTL TOL GUUTEPAGLOTO TNG
Teyvicng Emitponng ko oty cvvéyeta tov Zvupoviiov Ipocpopmdv émacyav kabd’
010VONTOTE TPOTO. LVVETMG 1) TPOGPOPE TV Al1TNTOV gV TANPOVCE TOVE OPOVG
TOL JYOVIGHOU Kol cuvakoAovBa opBd ot Autntég amokieiotnkav amd v

TEPAUTEP® S100KAGTAL.
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Me Baon 6Aa ta mo mhve anopacilovpe opdewva 6Tt M mapovco [Iposeuyn

amoppinTeETAL Ko 1 amdpacT) TS AvabEétovsag Apyns EMKVPMOVETOL.

Agv emdwalovion ££0da.



